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Statement of Mission 
As members of the Epis opal Diocese of Massachusetts we believe God in Christ is working everywhere 

in the world to he l, to reconcile, to love every person and all of creation into wholeness.   
Through the life, cro s and resurrection of our Lord Jesus Christ, the power of sin and death  

has been broken; life and hope is the new reality. 
 

It is our mission to join in God's transforming mission.  We will form our children, our young people and 
our adult members, through prayer, worship and Scripture, to become followers of Christ, that we might 

discern where God is carrying out this mission in our world.   
And we will send our people to serve with Christ, inviting everyone and all of creation to share  

in the just reign of God. 
 
 
 

Prayer for Mission 
O gracious and loving God, you work everywhere reconciling, loving and healing your people and 

creation.  In your Son and through the power of your Holy Spirit, you invite each of us to join you in your 
work.  We, young and old, lay and ordained, ask you to form us more and more in your image and 

likeness, through our prayer and worship of you and through the study of your Scripture, that our eyes will 
be fully opened to your mission in the world.  Then, God, into our communities, our nation and the world, 

send us to serve with Christ, taking risks to give life and hope to all people and all of your creation.   
We ask this in Jesus' name.  Amen. 

App
rov

ed



 2

This page blank. 



 3

Table of Contents 
 

 
Letter from the Bishop……………………………………………………………………… 
 

5

Diocesan Core Operating Budget Summary…………………………………………….. 7

Budget Overview……………………………………………………………………………. 9

Change to the Assessment………………………………………………………………... 10

Closing of Churches.……………………………………………………………………….. 12

Oversight and Organization of Diocesan Operations…………………………………… 13

          Deaneries, Congregations and Clergy……………………………………………. 
 

14

          Congregational Resources and Training…………………………………………. 
 

15

          Episcopal and Diocesan Support………………………………………………….. 
 

16

          Administrative Services…………………………………………………………….. 
 

18

          Strategic Ministries………………………………………………………………….. 
 

19

2010 Assessments by Deanery…...………………………………………………………. 23

 



 4

This page blank. 



 5

 

 
 
My Sisters and Brothers in Christ, 
 
This year we celebrate our diocese’s 225th anniversary not only by honoring our past but also 
by celebrating what we have accomplished in the first six years of our current mission strategy 
and by looking to the future with expectation. 
 
At a time when budgets are hard pressed at all levels, our Episcopal Church this summer in 
General Convention made some difficult decisions about how and where to devote limited 
resources, choosing to change some ways of doing things so that our collective commitment to 
joining God’s mission in the world might be abundant.  It is the same for our diocese.  This 2010 
diocesan budget reflects the hard choices and challenges of this season but still focuses on our 
mission priorities and hopes. 
 
You know, as Bud and Gayle and I have traveled around to congregations, deaneries and 
ministries, we have heard stories of trials and of triumphs.  We have seen places where ministry 
is flourishing and others where ministry must end so that something new can begin.  Our good 
stewardship of resources from the sale of closed church properties will allow us freedom to seed 
new ministry, nurture vital programs and attend to capital needs.  It gives us breathing room. 
 
We continue to live into the reorganization of diocesan operations that began last year, and 
input from the five operational areas strengthened this year’s budget process.  Over the 
summer, I, with Bud, Gayle and Canon Mally Lloyd, have been meeting with and engaging 
clergy and lay leadership, including at deanery assemblies and in our parish visitations, to 
continue work begun with the Diocesan Council and staff to review, as required by canon, the 
most recent three years of our 10-year mission strategy. 
 
Together we have begun to envision where we will go in the final four years of this particular 
strategy.  We are convinced that even though this budget is leaner than we would like it to be, 
we can still help develop vital and viable congregations, enhance our programs for children, 
youth and young adults and support the continued development of our urban and multicultural 
ministries. 
 
Your bishops look forward to celebrating with you in convention as we set about the business of 
the diocese—joining in God’s transforming mission. 
 
Faithfully yours,  

          
M. Thomas Shaw, SSJE 
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DIOCESAN CORE OPERATING BUDGET SUMMARY 
 
This is the proposed 2010 Diocesan Core Operating Budget which is to be placed 
before the Diocesan Convention on November 7, 2009, for consideration and vote. 
 
 
 
 
TOTAL OPERATING INCOME $ 6,417,318
 
   Revenue from Congregations (net)   4,980,000
 
   Spending Policy Income from Endowment 700,762
 
   Income from Trusts 731,556
 
   Other Income 5,000
 
 
TOTAL OPERATING EXPENSE  $ 6,417,318
 
  Deaneries, Congregations and Clergy 860,700
 
  Congregational Resources and Training 966,835
     
  Episcopal and Diocesan Support 2,107,900
 
  Administrative Services 1,049,100
 
  Strategic Ministries 1,394,298
 
  Contingencies 38,485
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Fifth, the formula itself lowers the effective rate for parishes of all sizes.  In 
consideration of the challenging economic environment, the Council has adopted an 
assessment formula that will raise less money through assessments in 2010 than in 
2009. 
 
Sixth, more than 60% of parishes will have a lower assessment in 2010 than in 2009.  
Those that face an increase in the assessment either were benefiting from the transition 
cap or had a significant increase in operating expenses from 2006 to 2007 (or both). 
 
Finally, a benefit of moving to a simpler formula (and keeping it in place for the years 
ahead) is that vestries can clearly identify how their actions in shaping their 
congregational budgets will affect their assessment levels in future years.  Under the 
current formula, a further increase (or decrease) of $10,000 in parish operating 
expenses in 2010 would imply a further increase (or decrease) of $1,550 in the 2013 
assessment. 
 
Transition Adjustments for 2010 in Lieu of the Cap 
 
The decision to remove the transition cap from the 2010 assessment formula was not 
made lightly, and the Diocesan Council agreed that some case-by-case review is 
appropriate for the situations where removing the cap would have the greatest impact.  
The three bishops, the canon to the ordinary and the treasurer contacted the 20 
parishes with the largest increases (more than $4,000) to inquire, on behalf of the 
Council, whether some one-time transition reduction in lieu of the formulaic cap would 
be appropriate.  In some instances, the parishes are prepared to pay the full increase 
and no adjustment is needed; in others, we agreed to an adjustment, and that is shown 
in the "Transition Adjustment" column in the table on pages 23-26. 
 
This adjustment process is in place as a transition measure for 2010 as the cap is 
eliminated.  Going forward, we will continue to use the payment plan process, 
conducted by the Congregational Business Consultants, to review situations where 
parishes have difficulty paying their assessments. 
 
Attribution Summarized for the Entire Diocese 
 
The July mailing to convention delegates and clergy attributed the change in parish 
assessments from 2009 to 2010 to four factors:  the removal of the cap on year-to-year 
increases; the change in a parish's BASE from 2009 to 2010; the impact of the lower 
rates implied by the new formula; and any transition adjustment.  Here are those figures 
for all the congregations taken together: 
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Deaneries, Congregations and Clergy 
Within the Deaneries, Congregations and Clergy area, the 2009 budget made funds 
available to assist parishes in transition and provided clergy with mentoring and 
formation during the first year of their ministries.  It provided resources for clergy to 
participate in continuing education and promoted individual and clergy family wellness 
through coaching, training, consulting, financial support for sabbaticals, educational 
scholarships and support to retired clergy and their families.  Funds made possible the 
sharing of resources among congregations and deaneries, and provided for 
confirmations, clergy conference, clergy day and the clergy pre-Lenten retreat.  Funds 
also made possible the continuing work of the Commission on Ministry in recruitment, 
discernment and formation of ordained leadership in the diocese, with 41 postulants and 
candidates in the ordination process representing 34 parishes and all 12 deaneries.     
 
2010 Budget 
An unfilled staff position is eliminated (line 44).  The 2009 budget authorized a new staff 
position, created through the reorganization, to assist primarily with congregational 
deployment.  This position was never filled during 2009 as a way of maintaining 
additional financial flexibility during the recession.  The 2010 budget goes one step 
further and eliminates the position entirely. 
 
The 2010 budget calls for reduced spending in several areas, to be achieved primarily 
through cuts at the margins, as opposed to eliminating significant program activities:  
$23,000 of savings will come from reduced support for diocesan staff-led activities (lines 
42 and 43); $12,000 of savings will come from reduced support for deanery deans and 
co-conveners (lines 30 and 31); and $4,000 of savings will come from reduced support 
for the Commission on Ministry (lines 33 and 34). 
 
The other programs and activities in the Deaneries, Congregations and Clergy area are 
supported at the same level in 2010 as in 2009. 
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Congregational Resources and Training 
Congregational Resources and Training is charged with support of the mission strategy 
goal of “providing practical resources and training opportunities for congregations in 
evangelism, stewardship and congregational development and Christian formation.”  
This area brought in Brian McLaren for the diocesan Spring Learning Event which had 
close to 500 participants.  In April, the Rev. Charles LaFond joined us for a stewardship 
seminar to help prepare members of stewardship committees for their upcoming pledge 
drives, and in September we held 35 workshops on Resource Day for 300 people.  In 
between these big events, more than $400,000 was paid out in grants throughout the 
diocese, and numerous business consultants and congregational coaches were 
deployed to assist parishes in implementing sound business practices and help promote 
vitality and overall congregational health.  Coordination with closing congregations is 
also provided through this area.  Our Resource Center and Christian formation 
specialist provided education training and consultations.  In addition to producing news 
and information publications, Web site maintenance and coordinating media response, 
our communications director provided all of us with videos, photos and commentary 
from General Convention on our Web site to keep us informed and aware of the 
important work being done in Anaheim this year. 
 
2010 Budget (see table on page 16) 
The congregational development grants program (line 52) has $20,000 more budgeted 
for 2010 than 2009; this is partly in response to the new assessment formula which 
eliminated the transitional cap on assessment increases.  Direct intentional grants are a 
better way to support congregational growth than automatic across-the-board caps on 
assessments. 
 
Two grant programs, the Bristol County Case grants and the House of Mercy grants 
(lines 54 and 56), are funded by specific endowments and the 2010 draw from these 
endowments is less in response to the decline in market value of the endowments. 
 
Most other program activities in this area face small reductions in funding, with the hope 
that these can be accomplished at the margins as opposed to significant program 
reductions. 
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Episcopal and Diocesan Support 
The Episcopal and Diocesan Support area includes what it takes to run a diocese 
regardless of the particular mission strategy focus.  This includes Convention, Diocesan 
Council, Standing Committee, Archives and Development.  The specific activities and 
actions of Diocesan Council and the Standing Committee, two of the key leadership 
bodies supported in this area, are detailed in their yearly reports, provided elsewhere in 
the convention materials.  The 2009 annual Diocesan Convention promises to be a 
celebration of 225 years of ministry and mission as well as a hopeful vision for the future 
life of the diocese.  The bishops, together with eight deputies and four provisional 
deputies, played pivotal roles in the decision-making process at the 76th General 
Convention of the Episcopal Church held in Anaheim during July.  Although the 
Archives were effectively closed for three months due to construction, the registrar-
historiographer continued to provide critical support to the church closing process as 
well as records management and support to parish historians.  Development activities 
have primarily focused on raising money for the diocesan Annual Fund and other 
strategic ministries, primarily the Relational Evangelism Pilot Project and urban 
initiatives.  This is done through direct mail appeals and major gift solicitations.  
Development also provides operational support for other fundraising initiatives and 
diocesanwide fundraising events. 
 
2010 Budget 
Because the total core operating revenue budgeted for 2010 is $532,000 less than that 
for 2009, there needs to be corresponding reductions in expenses.  The Episcopal and 
Diocesan Support area accounts for $250,000 of these reductions. 
 
The biggest single reduction is in the amount allocated to the Episcopal Church.  (The 
outdated term “the national church” is a misnomer, since the Episcopal Church is a 
multinational church with 110 dioceses in 16 countries.)  The significant reduction of 
$170,000 (line 82) reflects the actions taken by the General Convention this past July 



 17

which reduce the rate at which it “asks” for support from each diocese from 21% to 19% 
by 2012.  Since the 2012 payment to the Episcopal Church is calculated on the 
diocese’s 2010 activities, line 82 reflects the obligation to the Episcopal Church created 
by the budgeted 2010 assessment and unrestricted endowment income revenues. 
 
In a related action, the General Convention signaled that its next meeting, to be held in 
2012, may be a shorter and less expensive event.  This indication gave the Budget 
Committee and the Diocesan Council the confidence to skip a year of reserves until the 
plans are further along (line 84). 
 
With respect to our own Diocesan Convention, the bishops agreed to the suggestion 
that the 2010 convention be a one-day event, with reduced expenses for the diocesan 
operations (line 79) and for the attendees. 
 
The budgeted support for the Massachusetts Council of Churches (MCC) is set at 
$25,000, as opposed to its recent years’ level of $50,000 (line 90).  This amount will be 
paid over the first half of 2010, to maintain the same level of cash flow support for the 
MCC while the diocesan leadership team continues discussions with other 
organizations and congregations for possible partners in the Episcopal support for the 
MCC.  If no such partners materialize, the Diocesan Council will take this item up again 
in the spring of 2010. 
 
Most other program activities in this area face small reductions in funding, with the hope 
that these can be accomplished at the margins as opposed to significant program 
reductions.  The budgeted expenses for the bishops and Diocesan Council are reduced 
by $21,000 (lines 75-78 and line 86).  The budgeted increase in total compensation for 
the diocesan leadership team is due entirely to the increase in health insurance 
premiums. 
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Administrative Services 
New accounting software was fully implemented with an initial, revised chart of accounts 
that reflects the reorganization of diocesan operations into five functional cost centers. 
 
Despite the magnitude and challenge of the system change, as well as changes in the 
positions of treasurer and assistant treasurer, the Treasurer’s Office staff handled all 
routine financial activities for the diocese, cathedral and Trustees of Donations.  Some 
noncritical tasks were delayed due to demands of implementing the required transitions, 
but all essential functions necessary to continue operations were completed. 
 
The human resources manager continued to actively participate in the Compensation 
and Benefits Committee and to facilitate Safe Church trainings.  The technology 
manager continued to keep the computer and telephone systems optimally functioning 
while also providing Web site maintenance support. 
 
2010 Budget 
While the budgeted expenses for the Administrative Services area are essentially the 
same for 2010 as for 2009, their composition differs significantly in a few respects. 
 
The biggest impact is due to the diocese no longer administering the health insurance 
program for congregations.  In anticipation of the General Convention’s mandate, the 
diocese terminated its arrangement with Tufts Health Plan and joined the Church 
Pension Fund’s denominational health plan administered through the Episcopal Church 
Medical Trust.  As a result, the 2010 budget no longer reflects the fees, totaling 
$100,000, received from congregations for administering the health insurance program 
(line 109).  This loss of income is partially offset by reduced staff costs (line 111). 
 
Installation of a much-needed heating, ventilation and air conditioning (HVAC) system 
was a major 2009 event at the 138 Tremont Street offices housing the diocesan and 
cathedral staffs.  The buildings are owned by the Cathedral Church of St. Paul and not 
the diocese.  The diocese has a longstanding agreement to pay an annual lease 
payment and to fund a proportional share of capital renovations, such as the recently 
completed HVAC project, of which the diocese’s share was approximately $1.35 million. 
 
The HVAC renovation required diocesan and cathedral staffs to vacate offices in the 
Sears Building for three months.  By consolidating office use in the subsequent move-
back, the staff is now occupying less floor space, and newly vacated offices on the 
second floor have been returned to the cathedral, perhaps for rental to an outside 
group.  As a result of occupying less space, the lease payment budgeted for 2010 is 
accordingly smaller by $40,000 (line 105). 
 
Lines 101 and 110 reflect a reduction and renaming of funds available to support 
activities and initiatives in this area not fully anticipated by the Budget Committee.  In 
2009 these funds were more specifically labeled for information technology and 
communications projects; in the 2010 budget these funds are reduced by $20,000 and 
placed under a general areawide label. 
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Strategic Ministries 
The Strategic Ministries area houses some ministries that receive substantial support 
from the diocesan operating budget and some that are funded from supplemental 
sources.  Some of these ministries operate within a parish, and some are research and 
design models that are better accomplished by a diocese than a local parish.  Included 
in this area are the sponsored missions (and their vicars and other leaders), the young 
adult and campus ministry programs (chaplaincies, Relational Evangelism interns, 
Micah Project interns), support for ethnic congregations (Chinese, Hispanic, African 
ministries), support for the urban residents, mission partnerships (including Jubilee, Gulf 
Coast Partnership, Committee on Palestine and Israel, B-SAFE) and a few other 
ministries supported through income from longstanding trusts.  
  
The Strategic Ministries area is also a relevant point of contact between the diocesan 
operations and closely affiliated organizations, such as Episcopal City Mission, the 
Barbara C. Harris Camp and Conference Center and the Cathedral Church of St. Paul.  
  
In August 2009, representatives of each strategic ministry were invited to an open 
hearing of the Budget Committee to speak about their programs and progress.  They 
spoke eloquently about the importance of their ministries and what kind of funding 
would be necessary as they move forward, whether from the core budget or not.  The 
one-page summary each presented will become the foundation of an evaluative process 
we plan to institute in 2010.  
 
2010 Budget 
Unlike the other areas of the core operating budget, the Strategic Ministries area has an 
increase in budgeted expenses for 2010 compared to 2009.  
  
The largest change reflects the inclusion of two Hispanic congregations, in Salem and in 
Lawrence, which were developed by Urban Residents.  Rather than abandoning the 
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financial support for these congregations as their clergy leaders “graduate” from the 
Urban Residents program, the 2010 budget provides continuing support, with full-year 
grants of $70,000 each (lines 139 and 143).  
  
The other major expansion is for financial support of the African ministries.  These four 
congregations have received minimal financial support in the past, and the increase 
from $15,000 to $47,500 (total for all four congregations) acknowledges their growing 
presence in our communities (line 144).  
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Supplemental Funding for Strategic Ministries 
Not all funding for Strategic Ministries flows through the core budget.  The reorganiza-
tion implemented for the start of 2009 reintroduced the idea of a separate core oper-
ating budget, funded through assessments and investment income, and supplemental 
sources including gifts and grants, as well as the bishop's discretionary funds.  (For 
instance, in 2009, the development office was moved out of the core budget and now 
relies on discretionary funds and targeted gifts to cover the costs of fundraising.)  This 
separation makes room for temporary and experimental ministries apart from the core 
operations of the diocese, and it provides potential financial supporters of our mission 
strategy initiatives with assurance that their gifts will be directed to specific programs. 
 
There will always be, even in the best of economic times, some uncertainty about the 
total amount of supplemental funding that will be raised in any one year.  Given this 
caveat, the following strategic ministries are targeted to receive some form of diocesan 
supplemental funds in the following approximate amount ranges: 
 
 $50,000 for the B-SAFE (Bishop’s Summer Academic and Fun Enrichment)   
  summer youth program of St. Stephen’s Church in Boston 
 $70,000 for the Urban Residents program 
 $25,000-$50,000 to support development work on behalf of the Barbara C. Harris  
  Camp and Conference Center 
 $10,000 for the Kids in Community summer youth program of St. Stephen's   
  Church in Lynn  
 $25,000 to support the work of the Episcopal Diocese of Jerusalem through partial  
  funding of a staff position  
 $150,000 program support for Relational Evangelism and Micah Project interns 
 $110,000 additional support for urban congregations (St. Mary’s and St. Mark’s 

 in Dorchester, St. Stephen’s in Boston, Chinese Ministry) 
 $10,000-$25,000 to The Crossing, the cathedral’s emerging church congregation. 
 
With a dedicated and focused development effort in 2010, additional strategic ministries 
may be supported through supplemental funding. 
 
Accountability and Control for Strategic Ministries 
There is a clearly identified need and desire for better accounting for the resources 
devoted to these strategic ministries, regardless of whether they are funded primarily 
through the core budget or from supplemental funds.  This goes beyond simple financial 
recordkeeping; it goes to the heart of our life together as partners in ministry.    
 
Last year's reorganization took an important step simply by pulling these diverse 
ministries under a single common area; this alone has emphasized the connections 
between them and the need for greater coordinated oversight and resource allocations 
among them.  The new reporting systems and financial controls will provide critical 
support and feedback to those leading and overseeing strategic ministries, including the 
Diocesan Council.  This is a work in progress, with significant milestones achieved this 
year and a recognition that there is more to do. 
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ORGANIZATION OF DIOCESAN OPERATIONS 

 
Leadership Team:  Bishops Shaw, Cederholm and Harris & Canon to the Ordinary 
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