
New Generations: 
An Update on Campus and Young Adult Ministries

The Episcopal Diocese of Massachusetts

D iocese Launches Relational  Evangelism Pi lot  Projec t
 On September 3rd, 2008, the Episcopal Diocese of 
Massachusetts began its newest young adult ministry called 
the Relational Evangelism Pilot Project.  This initiative pres-
ents a unique opportunity to invite young adults between 
the ages of 18-30 into the life of the Episcopal Church.  It 
differs from traditional forms of evangelism because it does 
not focus solely on converting non-believers or reaching out 
to young adults only after they have entered a church.  “In-
stead,” says the Rev. Arrington Chambliss, Director of the Re-
lational Evangelism Pilot Project, “this ministry is really about 
meeting young adults where they are: schools, coffeehouses, 
bookstores, and other gathering places.  It’s about building 
relationships in order to find out what they care about, what 
their personal faith journeys are like, and what their relation-
ship is to faith, spirituality, and the church.”  By reaching out 
to their peers, the young adults that will serve as Relational 
Evangelists can introduce them to the many offerings of the 
Episcopal Church and perhaps create some new ones along 
the way.

 The Relational Evangelism Pilot Project came about 
as a result of multiple gatherings of primarily young adult 
clergy and others around the Boston area who were already 
engaging in young adult ministry.  These meetings were facil-
itated by Lynn Campbell, who has done extensive work with 

Dear Friends,

I am pleased to announce that our newest young adult initiative, the Relational Evangelism Pilot Project, is now under-
way.  I am also happy to welcome the Rev. Arrington Chambliss as the director of this program.  Arrington is someone 
who cares passionately about young adults, has an inventive spirit, and has a very deep commitment to her faith.  Under 
her direction, this ministry promises to further our mission of welcoming all people, especially young adults, into the life 
of our church and into a richer relationship with Christ.  

 

Please keep me in your prayers as I keep you in mine.

Faithfully,

 

M. Thomas Shaw, SSJE

young adults and is an active member of The Crossing and 
the Cathedral Church of St. Paul in Boston.    The group met 
four times beginning in the fall of 2006 to discuss questions 
surrounding young adult ministry with the hope of possibly 
creating a larger initiative.  Says Campbell, “We discussed 
the needs of young adults, how the church could address 
their needs, and what we may need to change about how 
we do things in order to meet those needs.”  The group 
met again in April 2007 at the Barbara C. Harris Camp and 
Conference Center under the leadership of Bishop Tom 
Shaw.  Based on the previous conversations in the fall and 
research on young adults in Boston presented by Pamela 
Larson Mathews, the idea for the Relational Evangelism 
Pilot Project was born.  Campbell and Mathews wrote the 
grant for the program, which is now being funded Trinity 
Church Wall Street for the next three years.

 This ministry has placed five Relational Evange-
lists at different sites around the Diocese, including St. Ste-
phen’s in the South End, St. Stephen’s in Lynn, The Crossing 
in Boston, the MIT Chaplaincy,  and the Boston University 
Chaplaincy.  The evangelists are young adults who have 
been hired to work 20 hours per week for 1-2 years under 
the guidance of experienced clergy who serve at each site.  
They will be responsible for building relationships with
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I hope you enjoy this newsletter about this, our newest endeavor.  I look forward to all 
of the wonderful things this ministry will accomplish and pray that the young adults of 
our Diocese will find the spiritual direction they are seeking through their relationships, 
both with our evangelists and the Episcopal Church. 
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other young adults in order to find out about their academic, 
career, social, and spiritual needs.  From there, the evange-
lists will build a leadership team of five of these young adults 
who will then organize their peers into small group-based 
ministry and social and faith-based action projects.  By build-
ing and guiding a core group of young adult leaders at each 
site, the Relational Evangelists will ensure that each congre-
gation’s young adult ministry will continue to thrive even af-
ter their service is complete.

 In addition to their work at congregations and chap-
laincies, the evangelists will share their experiences with 
each other once per week and will receive training once per 
month on topics such as community organizing, evangelism, 
Anglican tradition, prayer, and what it means to “be church”.  
Says Chambliss of these young adults, “They are so excited 
about their faith and are teaching me about the gifts of the 
Episcopal Church.  Whether it is a love for our ritual or liturgy, 
contemplative spiritual practice, willingness to grapple with 
difficult topics, or engagement in public issues, they come to 
us with fresh eyes and hearts to experience our church.”  The 
Relational Evangelists are ready to provide our Diocese with 
a new perspective on young adult ministry and are ready to 
engage a new generation of leaders for our congregations.

 This project will focus on engaging three groups of 
young adults: those who have no involvement in the church, 
those who have a peripheral relationship with the church, 
and those who are already involved but need more direction 
regarding their leadership role in the church.  For instance, 
at The Crossing in Boston, the Relational Evangelist will work 
with local students from nearby Emerson College who have 
little or no involvement with the Episcopal Church.  At St. 
Stephen’s in the South End, the Relational Evangelist will 
connect with young parents who bring their children to the 
BSAFE program but are not involved in parish life.  Clergy will 
help the Relational Evangelists decide which populations are 
appropriate to engage within the community, but they are 
also free to engage with young adults outside of their parish 
or chaplaincy.  According to Chambliss, “Our evangelists are 
either part-time students or work part-time and have plenty 
of opportunity to interact with young adults at school, work, 
or out on weekends.  Each Relational Evangelist understands 
that in their role as a minister, building relationships is what 
their whole life is about.”

 There is much excitement and hope surrounding 
this new ministry for both the Relational Evangelists and 
the young adults they will serve.  Says Lynn Campbell of her 
wishes for the ministry, “I hope that young adults in Boston 
will come to see the Episcopal Church as their home.  I hope 
that we will train dozens of Relational Evangelists who can 
then go out and train other parishes on how to do this type 
of outreach.  And ultimately, I hope that both the evange-
lists and the young adults will grow in their understanding of 
God’s love for them.”

 The Rev. Arrington Chambliss comes to the Relational 
Evangelism Pilot Project from St. Andrew’s Episcopal Church 
in Marblehead, MA where she served as the Associate Rector 
for nearly five years.  Chambliss has a longstanding history of 
working with programs committed to youth, community de-
velopment, social justice, and spiritual growth.  She has been 
a consultant for many youth and community based organiza-
tions, worked as a campus organizer for the Campus Outreach 
Opportunity League, and served as the Youth Minister and 
Seminarian for St. Michael’s Episcopal Church in Milton, MA.  
After receiving her Master of Divinity degree from Harvard Di-
vinity School in 1999, Chambliss founded No Ordinary Time, 
an organization that works with faith-based leaders, artists, 
and community organizers to integrate Christian contempla-
tive and reflective practice into people’s active and public lives.  
Her extensive history of working with young people and her 
passion for young adult ministry makes her a perfect fit for the 
Diocese’s newest initiative.

 When asked what drew her to become involved in 
the Relational Evangelism Pilot Project, Chambliss said, “I have 
a passion for finding God in the stories of other people.”  She 
also says that her spirit for innovation draws her to the inven-
tive and somewhat investigational nature of this new ministry.  
Of course, her enthusiasm for working with young adults is a 
large motivating factor.  “I’m excited to support young people 
in their ministry.  It will help me take myself more seriously as a 
Christian and will also create an opportunity to learn together 
how we can live resurrected lives, creating the Kingdom of God 
here on earth.”    

The Rev. Arrington Chambliss is serving as the Director of the Rela-
tional Evangelism Pilot Project.

Chambliss to Serve as Director of 
Relational Evangelism Pilot Project
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Relational  Evangelist  S hares  
Personal  Faith Journey

 Chambliss hopes that the Relational Evangelism Pi-
lot Project will enhance other young adult ministries in the 
Diocese and help individual parishes and chaplaincies start 
to think more strategically about growth.  “I am thrilled about 
the possibility that we might offer this ministry to the entire 
Episcopal Church as a model for engaging a new generation 
in the church.”  She also has hopes for the young adults who 
find the spiritual direction they need through this ministry.  
“This project is based on four values: Christian spirituality, 
community, simple living, and evangelism.  Not only does 
evangelism mean sharing the good news of the Gospel, but 
it also means sharing the good news of people’s lives and 
what we can do together in the world to demonstrate the 
power of our faith. We are viewing evangelism as a spiritual 
discipline emanating for our deep gratitude of God’s pres-
ence in our lives.  It is my hope that all of the young adults 
involved in this ministry will see the good news in each other, 
find the community they are searching for, and embark on a 
spiritual path that will engage them more deeply with God, 
each other, and the world.”    

For more information about the Relational Evangelism Pi-
lot Project, contact the Rev. Arrington Chambliss at (617) 
482-4826 ex. 205 or at achambliss@diomass.org.

 Jason Long came to Boston from Denver, CO with 
plans to focus his undergraduate studies in pre-medicine 
and then go to medical school.  However, as is the case with 
many college students, things didn’t go exactly as planned.

 Now holding a Masters’ degree in Pastoral Minis-
try from Boston College, Jason joins a team of young adults 
who are part of the Diocese’s new Relational Evangelism Pi-
lot Project.  He will serve as the Relational Evangelist for The 
Crossing, an emerging church worship community based at 
the Cathedral Church of St. Paul in Boston and led by the Rev. 
Stephanie Spellers.  Jason comes to the project with great 
enthusiasm and is not only ready to work with young adults 
on their faith journey, but is also ready to share his own faith 
journey with others.

 Jason’s shift from pre-med to pastoral ministry came 
as a result of his participation in a service-learning program 
at Boston College.  “I was raised in the evangelical tradition 
and never had any academic component to my faith,” he 
says.  “Learning about theology ignited a spark in me and 
combined my love of academia with my desire to learn how 
to have an impact on people’s lives.”  He also became deeply 
committed to the volunteer element of these classes and ap-
preciated how the knowledge he learned complemented 
his volunteer experiences.  That year, when Jason returned 

that for the first time he felt “a sense of God’s calling on my 
heart.”  At first, he was scared – “Following God’s path isn’t al-
ways a straightforward journey.”  But after some time he de-
cided he was okay with the uncertainty, resolving that “if we 
are seeking to live a more loving, honest, fully present life, God 
promises to walk with us.” 

 In the years that followed, Jason stepped back from 
some evangelical ministries he had worked with in the past and 
found himself engaging in different faith traditions and new 
life experiences. This led to a three year period when he wasn’t 
a member of any worship community in particular, but instead 
became interested in the emerging church movement.  The 
emerging church movement is a new way of looking at church 
that seeks to meet the spiritual needs of all people in our soci-
ety using both traditional and alternative methods of worship.  
At first, Jason’s interest was limited to books and conversations 
around the topic.  But after receiving the opportunity to par-
ticipate in a ministry-based internship through Boston College, 
he wanted to see if this kind of worship community existed in 
the Boston area.  

 After some internet research and several emails later, 
Jason discovered The Crossing, the Diocese’s emerging church 
worship community, and became a member in January 2007.  
The Crossing offers a compassionate, progressive, creative, 
generous, “radically welcoming” expression of God’s life and 
love in the city of Boston. The group meets Thursday evenings 
for worship services but also meets in small groups and spiri-
tual practice circles and engages in social justice efforts around 
the city. “It may look different each week,” he says, “but people 
come because it is a place where they can be themselves.  It’s 
authentic.”  In less than a year, Jason became an integral part of 
the leadership of this emerging church community.

 During a planning retreat for The Crossing last fall, Ja-
son and other Crossing leaders decided that they wanted to 
hire someone to lead the group in community outreach and 
organizing.  However, they hadn’t figured out how they were 

Jason Long, a 
graduate of Boston 
College, is the new 
Relational Evangelist 
at The Crossing in 
Boston.
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going to pay a new staff person.  At the same time, the Rev. 
Stephanie Spellers became involved in planning the Re-
lational Evangelist Pilot Project and realized that this was 
exactly what The Crossing needed – a part-time paid staff 
member whose purpose was to reach out to young adults 
and help build their worship community.  When the oppor-
tunity arose, Jason asked Spellers if he could become a part 
of this new ministry and she was eager to have him on board.  
He began his work as The Crossing’s Relational Evangelist in 
early September. 

 While Jason recognizes that there are challenges to 
being involved in a new ministry, he is excited about his new 
role at The Crossing.  His philosophy is that “worship commu-
nities should respond to the needs of the local community.  
Once we find out what those needs are, we should go back to 
our worship community and figure out how to address them.  
This project is really about making church a place where all 
voices matter.” 

MIT S eeks to  Reach O ut to  
More Students

 The Lutheran Episcopal Ministry (LEM) at MIT cer-
tainly knows how to keep busy.  During the academic year, 
40-50 regular attendees share the Eucharist on Wednesday 
evenings, join together for a Monday night discipleship 
group, go on retreats and engage in community service.  In 
addition, many of them participate in the Technology and 
Culture Forum, which provides an opportunity for students 
to learn about and discuss the ethics of science and tech-
nology.  “The forum is a type of relational evangelism,” says 
the Rev. Amy McCreath, Episcopal chaplain at MIT.  “We wel-
come all students and show them what the church cares 
about.  After a forum, new students may join us for worship 
or volunteer event.  It’s an important witness.”

 With all of this activity, it seems that LEM wouldn’t 
need the help of a Relational Evangelist.  But with over 10,000 
undergraduate and graduate students and more than 300 
student groups, LEM knows it has to do more to get their 
attention.  “These kids aren’t joining the Russian Club,” jokes 
McCreath.  “This is MIT.  They have the opportunity to start 
their own corporations or save remote villages.  We have to 
do more to get on their radar screen, which is where the Re-
lational Evangelist can help.”

 McCreath has been involved in the Relational Evan-
gelism Pilot Project since its early planning stages.  She was 
a part of the small group of Boston area clergy who came to-
gether in a “season of conversation” to discuss young adult 
and campus ministry.  “We weren’t sure if we were ready for 
a huge undertaking, but by talking with one another we 
were able to share ideas and start thinking about what we 
could do to bring young adults into the Episcopal Church.”  

Now that this ministry has begun, McCreath and her group 
at LEM are excited to be a part of something that could help 
grow their chaplaincy.

 While attendance at LEM has increased a bit, thanks 
to student leadership, McCreath knows the group has even 
greater potential to reach out to more students.  “They are 
making crucial decisions during these years and face all sorts 
of crises, like dealing with academic pressures or dealing with 
the death of a loved one for the first time.  Having the church 
as a companion is essential – I can’t think of anything more 
important.”  She says that while her current students can talk 
at length about science and technology, they struggle when 
trying to talk about their faith, which hinders them from doing 
things like inviting their friends to join the group for services or 
a retreat.  Their new Relational Evangelist, Allison Brown (MIT 
’08), will help teach current LEM students how talk about their 
faith stories and then show them how to share their stories 
with others.  Once current LEM students are able to talk about 
their faith, McCreath hopes that they will ultimately become 
comfortable inviting their friends and classmates to become a 
part of this active, welcoming worship community.  

Students gather from MIT’s Lutheran-Episcopal Ministry (LEM). 

Young Adults in Boston:
Quick Facts

The following facts and figures regarding young adults 
come from Pamela Larson Mathews’ presentation 

entitled Episcopal Diocese of Massachusetts College and 
Young Adult Assessment and Exploration.

At least 400,00 young adults reside in the geo-
graphic area of the Diocese; 260,000 of them are 
college students
54%  of out-of-state students will remain in Mas-
sachusetts after graduation
Currently, only 10% of Episcopalians are between 
the ages of 18-29
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