
 
 

REGIONAL CANON 
 
I. Overview 
 
The Episcopal Diocese of Massachusetts will establish in 2018 a new position of Regional 
Canon.  Three Regional Canons will be engaged, each serving a portion of the diocese 
encompassing four deaneries.  This position aligns directly with the current diocesan 
Mission Strategy by promoting stronger collaboration among congregations and 
strengthening diocesan support throughout all regions of our diocese. 
 The Regional Canons will have three primary areas of responsibility: (a) lay 
leadership support and development in parishes; (b) transition ministry with 
congregations and clergy; and (c) clergy wellness and clergy family support.   
 The Regional Canons will live and serve within their respective geographical 
region, providing consistent onsite support and presence as extensions of the ministry of 
the bishops.  They will serve as members of the diocesan Bishop’s senior leadership 
team, participating in close and regular consultation with fellow Regional Canons and 
other members of diocesan staff. 
 The three regions will be comprised as follows:   
 North & Western Region, including the Merrimack Valley, North Shore, 
Mystic Valley, and Concord River deaneries; Central Region, including the Boston 
Harbor, Alewife, Charles River, and Neponset River deaneries; and Southern Region, 
including the South Shore, Taunton River, Mt. Hope-Buzzards Bay, and Cape & Islands 
deaneries. 
 
II. Duties and Responsibilities  
 
 A.  Lay Leadership Support and Development  
The Regional Canons will support lay leaders, with special emphasis on promoting 
models of shared leadership and resources; facilitating collaboration among 
congregations on mission endeavors; and furthering creative practices for adapting to 
the evolving relationship between the church and the world. 
 The Regional Canons will work closely with the Missioner for Networking and 
Formation to organize workshops and training events in their regions for lay leaders, and 
create networks of leaders with similar roles and responsibilities.  The Regional Canons 
will oversee and coordinate the work of diocesan congregational consultants.  
 
 B.  Transition Ministry 
The Regional Canons will act as transition officers in their respective region, providing 
guidance and support to congregations searching for new clergy leadership and to clergy 
engaged in discernment towards a future call.  The Regional Canons will oversee and 
coordinate the work of diocesan search consultants and priest-in-charge consultants. 
  



 
  
 Close communication will be maintained among the three Regional Canons, the 
Bishops, and the Canon to the Ordinary, regarding the status of current searches.  
Consultation will also be maintained with the Canon for Ordained Vocations and the 
Canon for Immigration and Multicultural Ministries regarding searches which overlap 
with their respective spheres of responsibility. 
 
 C.  Clergy Wellness  
The Regional Canons will support long-term wellness for active clergy and their families, 
promoting self-care disciplines; connecting clergy to coaching, spiritual direction, 
counseling and therapy resources; encouraging and facilitating participation in clergy 
wellness opportunities such as CREDO; and supporting programs and events for clergy 
families as desired by those in their respective region. 
 The Regional Canons’ focus on wellness will complement and augment the 
continuing pastoral ministry of the bishops, and the deanery deans’ ongoing exercise of 
care with clergy in their deanery at times of particular pastoral need.   
 
III. Logistics, Coordination, and Support 
 
Regional Canons will be expected to live and serve within the geographic bounds of their 
region.  It is envisioned that most duties will be fulfilled “on the road,” visiting and 
consulting in the various parishes served and meeting with clergy in their local settings.  
A budget for the maintenance of a home office will be provided.  Further administrative 
support will be provided from administrative staff at the diocesan center. 
 The Regional Canons will report to the Canon to the Ordinary.  They will 
coordinate their work closely with one another, the bishops, Canon to the Ordinary, and 
other members of the diocesan staff.  It is expected that a full day will be spent at the 
diocesan center at least every two weeks.  
 Each Regional Canon will work with the deanery deans to devise a rotation 
schedule of Sunday parish visits, and attendance at deanery assembly and clericus 
gatherings. 
 
IV. Qualifications for Application 
 
Applicants for the position of Regional Canon are expected to have had significant 
involvement in the practice of parish ministry in the Episcopal Church, with a minimum 
of five years of experience serving as parish clergy or as a lay professional in the church. 
 Applicants should have a demonstrated capacity to serve in racially and socio-
economically varied settings; have strong organizational skills; good public speaking 
capacity; be tech-literate; be gifted at supporting and enabling other leaders; be familiar 
with current perspectives on innovative and adaptive leadership and the elements of our  
diocesan Mission Strategy; and be capable of functioning courageously and 
independently, while remaining in close communication and alignment with other 
diocesan leaders. 
  



 
 
V. Application  
Applicants may declare an interest in one specific regional position, or make general 
application for any of the three.   
 Applicants should submit a resume, Office of Transition Ministry (OTM) profile 
(if applicable), and cover letter to the Rev. Canon Libby Berman, Canon for 
Congregations, via e-mail to lberman@diomass.org by April 10, 2018, describing the 
nature of their interest in the position and the gifts they would bring to the work.   
 The Regional Canons will be selected and hired by the Bishop Diocesan, with the 
counsel and advice of a Search Advisory Team from each region. 
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