
32

Appendix 1:  Grants to Congregations in 2009 (continued)
Sending Serving Grants and House of Mercy Grants
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Appendix 1:  Grants to Congregations in 2009 (continued)
House of Mercy Grants (continued)
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Appendix 1:  Grants to Congregations in 2009 (continued)
House of Mercy Grants (continued) and Case Bristol Grants
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Appendix 1:  Grants to Congregations in 2009 (continued)
Clergy Continuing Education Funds, Sabbatical Grants, Bishops’ Funds, 
Clergy Children College Scholarships, Stokes Fund Loans
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Appendix 2:  Spending Policy—Trust Funds
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Appendix 3:  Spending Policy—Endowment Funds
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Appendix 4:  Proceeds from Sales of Diocesan-Owned Properties

Over a four-year period, nine churches have been closed (St. Luke’s and St. Margaret’s 
Church in Allston; St. Andrew’s Church in Belmont; St. David’s Church in Halifax; St. Au-
gustine’s Church in Lawrence; St. Alban’s Church in Lynn; St. Luke’s Church in Malden; 
the Church of the Holy Trinity in Marlborough; St. George’s Church in Maynard; and the 
Church of St. Matthew and the Redeemer in South Boston).  In Fall River, two churches 
(St. Mark’s Church and St. John’s-St. Stephen’s Partnership) have merged with the for-
mer Church of the Ascension to form the new Church of the Holy Spirit.  Two others are 
in the process of closing (St. Paul’s Church in Millis and St. Paul’s Church in Brockton).  
And although it didn’t own its building, St. Andrew’s Church of the Deaf has converted 
its assets into a grant fund administered through the Congregational Resources and 
Training area.  As a result the diocese has approximately $3.6 million in hand from prop-
erty sales, with additional sales anticipated (Lawrence and Halifax are on the market; 
Brockton and Millis are being appraised).

Allocation of the net proceeds from the sale of diocesan-owned property and closed 
churches follows guidelines approved by the Diocesan Council in 2007 and revised 
in 2010.  With a mandate of responsible stewardship, Council adopted the guidelines 
based on several assumptions:  that there be no mandated formula for the allocation of 
proceeds; that all such proceeds be evaluated with reference to the situation that predi-
cated the sale; that, since future generations have a claim on these resources, efforts 
should always be made toward allocating a significant portion of proceeds to a diocesan 
endowment; and that there is a responsibility to maintain diocesan center facilities.

The guidelines themselves involve a listening process, through which the bishop ap-
points a Proceeds Task Force from the Diocesan Council.  The task force will develop 
an application process and will keep the big-picture mission strategy for the whole 
diocese in mind as decisions are made.  For each sold property additional members will 
be added to the task force from the deanery, congregation or the diocese at large.  Each 
variation of the task force will receive applications, evaluate the situation that predicated 
the closure and sale, identify relevant stakeholders and hear their stories and sugges-
tions for the use of proceeds.  The task force also explores ways to publicly honor and 
memorialize the experience of God in Christ that took place at the closed site.

In the decision-making process that follows, the task force considers net amounts and 
works within a framework of saving for the future and investing in congregational vitality 
and viability today, with a bias toward allocating up to 50 percent to an endowed fund 
and 30 percent of every dollar back to congregations.  Remaining amounts may be al-
located to seed new ministry initiatives (10 percent) and to fund capital improvements to 
the diocesan office facilities.

The task force presents its recommendations first to the Diocesan Council’s Executive 
Committee, then to the full Council for final approval.  It is hoped that the task force will 
begin its work before the end of the year.
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Appendix 5:  Staff Roster
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